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We are Omnex Europe 
							Train with local trainers. Act global.

Knowledge stays forever. 
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Think even bigger. 
							Unlimited business support.

Exceptional results. 
													
					
				
				
			
			











The latest APQP – 3rd Edition & Control Plan- Version 1 manuals have been released by AIAG!



	
		
			As you may be aware, AIAG has been working on the new APQP and Control Plan manuals for quite some time. The automotive industry OEMs and their supply base have been eagerly awaiting the new manuals, which will soon become mandatory requirements and be added to the US OEM CSR documents. Ford, GM, and Stellantis have already announced that they will accept the usage of these new manuals as soon as they are released, making way for international OEMs and a host of large Tier 1 suppliers to follow suit.

There are significant changes in both the APQP and the new Control Plan manuals, as indications have suggested. They not only address the needs of the latest ICE and hybrid vehicles but also the new electric vehicles. Around 50 new electric vehicle launches are anticipated this year worldwide. These developments emphasize the importance of new product development and process control more than ever before.


		

	





	
		
		
			[image: ]

		
	













	
		
		
			[image: ]

		
	




The new APQP and Control Plan manuals focus more on Agile Product Development, Change Management, and Risk Mitigation and include the use of new forms for both APQP & Control Plans.



	
		
			The changes are significant enough that your organization will likely need to retrain and reskill your NPD, Quality, Engineering, Manufacturing, and Supply Chain Management personnel, at the very least, to ensure compliance and to implement best practices.


		

	







The following training courses on the New APQP and Control Plan can be booked with Omnex Europe from April:








Overview: The New APQP (3rd Edition) and Control Plan (1st Edition)


 Training content




Advanced: Changes to the New APQP (3rd Edition) and Control Plan (1st Edition)


 Training content







Omnex Webinar - Key Changes in the New APQP 3rd Edition and Control Plan 1st Edition Manuals



	
		
			The New APQP 3rd Edition and Control Plan 1st Edition are in their early rollout phase. Omnex is scheduled to conduct its first training course in mid-March. Mike Down, formerly of General Motors, led the core tools writing committee and was responsible for the last two editions of the manual. Mike Down, along with his co-team members Mary Rowzee and Gregory Gruska, who have participated in writing many of the core tools, have much to share about the latest release of the APQP and Control Plan.
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Register now!












Driving worldwide business excellence for over 30 years



	
		
			Omnex is one of the leading consulting and training organisations worldwide aiming at high impact solutions.


		

	










Building Competence
Omnex has taught more than 400,000 individuals in over 30 countries. By working with Omnex, you know you are getting the most up-to-date knowledge for business excellence.






Implementation anywhere
The Omnex integrated management system model is a systematic approach to integrating and ensuring value-added business processes.

Work with our SME consultants and our proven management system models to greatly improve organizational performance.
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EwQIMS® management software suite
EwQIMS® comprises an integrated set of web-based software tools that encompass all aspects of quality management.






Loyal and satisfied customers
We provide the business management expertise customers need to improve their operations along with customized solutions to fit their individual needs.
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			Case Study For Automotive

Develop and deliver Training to Deploy Corporate Management System. Omnex was retained to develop and deliver, worldwide, corporate training to support the global deployment of the company’s IATF 16949:2016 Management system.
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			Case Study For Quality Management Systems

Develop and implement a Quality Management system that would meet or exceed the requirements of ISO 9001 QMS and all organizational objectives. Omnex was retained to provide training, process development and documentation, deployment and effective implementation of a management system meeting the requirements of ISO 9001 QMS, in a project initiated before the formal publication of the new standard.
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			Case Study For Semiconductor

Develop and Implement ISO/TS 16949:2009 QMS Quality Management System. Omnex provided training, development, implementation and internal auditing services in an ISO/TS 16949:2009 Quality Management System implementation involving 12 Strategic Business Units, 3 chip wafer fabricating plants, and 3 Assembly and Test facilities. The project happened over a year and half.


		

	














About Our Company




	
		
			Omnex is one of the leading consulting and training organisations worldwide aiming at high impact solutions. In order to create competitive advantage and improve our client’s performance we incorporate excellent talent with local presence. Omnex´s standard-based management systems in Quality, Environmental, Health and Safety include ISO 9001, 14001, 45001, 27001, IATF, AS9100 and many others.


		

	


In addition Omnex is a leader with Lean, Six Sigma and other breakthrough systems and methods of performance enhancement, supported by Omnex Systems www.omnexsystems.com, LLC and software solutions for Enterprise Wide Quality Management Systems®.




Mission


	
		
			Our mission is to increase our client’s profitability through sustainable and customer-focused competitive advantage. We enhance our clients’ capabilities by using our ample expertise in business excellence as well as our experiences within the industry. Our high quality performance and our aspiration to results are resembled in our own ISO 9001 Quality Management System certificate.


		

	



Our vision


	
		
			We believe in the excellence of human expertise and a uniquely integrated and personalised methodology for business management systems in order to optimise our clients’ performances in a profitable, sustainable and comprehensible way.


		

	



Industries served.
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Customer Focus, Customer Satisfaction
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Chad Kymal
CTO and Founder of OMNEX
“The Omnex mission is to help clients achieve and sustain customer-focused competitive advantage with significant bottom-line impact. Omnex combines extensive knowledge in business excellence practices with deep industry experience to build and strengthen client capabilities:”









	
		
			 Omnex is one of the leading consulting and training organisations worldwide aiming at high impact solutions. In order to create competitive advantage.




		

	







One Call Away




	
		
			We have participated in writing some of the key standards that have shaped worldwide quality, and we have served as a key instrument for supplier rollouts to large multinational companies.




		

	







			


 












Leave your contact details and let us have a needs scoping call.







Please leave this field empty.

I agree that my details from the contact form will be saved in accordance with the GDPR to answer my request. The data will be deleted after your request has been processed.

Please leave this field empty.
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								Company
			Omnex Europe GmbH

Albrechtstrasse 58

12103 Berlin

Phone: +49 30 612 85 70 0

Fax: +49 30 612 85 70 1

E-Mail: info@omnex.eu
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